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Recognize Signs and Symptoms: Learn to identify signs and
symptoms that may indicate an employee needs support. By
enhancing your awareness, you can proactively intervene and
provide timely assistance, ultimately fostering a healthier work
environment.

Discover Tools for Early Identification: Uncover self-assessment
tools and resources that can aid in the early identification of
mental health challenges. Equipped with these valuable resources,
you can play an active role in supporting your team members'
mental well-being.

Master the Art of Conversations: Develop essential skills for
initiating conversations about mental health with your team
members. You will learn effective communication techniques, gain
confidence in discussing sensitive topics, and foster an
environment of trust and empathy.

Navigate Scenarios and Create Action Plans: Engage in practical
exercises that simulate common mental health scenarios in the
workplace. Collaborate with industry peers to develop action plans
with concrete steps to address specific challenges, to facilitate your
ability to implement meaningful changes within your organization.

Access Additional Support: Find a wealth of resources, including
helplines, support groups, mental health education programs, and
wellness apps. Explore the tools available to support your
employees on their mental health journey and create a well-
rounded support system within your organization.

SUPPORTING EMPLOYEE
MENTAL HEALTH

Learning Objectives and Outcomes:
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WHAT ARE EXAMPLES OF MENTAL HEALTH STIGMA?

BENEATH THE BRAVE| ERIN CALLINAN I WWW.BENEATHTHEBRAVE.COM



WHAT IS MENTAL HEALTH?
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WHAT ARE MENTAL HEALTH SIGNS VS. SYMPTOMS?
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ADDITIONAL EXAMPLES?
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WHAT ARE SIGNS OR SYMPTOMS THAT MIGHT INDICATE A
PERSON IS THINKING ABOUT SUICIDE?
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WHAT ARE PROS AND CONS OF DISCLOSING MENTAL HEALTH
CHALLENGES TO COLLEAGUES OR SUPERVISORS?

WHAT STRATEGIES CAN YOU USE PRIOR TO CHECKING IN 
WITH AN EMPLOYEE?
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WHAT MIGHT BE HELPFUL TO DO OR SAY TO SOMEONE
STRUGGLING WITH THEIR MENTAL HEALTH?

LIST EXAMPLES OF STRATEGIES THAT CAN BE USING WHILE
TALKING WITH AN EMPLOYEE.
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VIDEO SCENARIO #1: WHAT SIGNS AND SYMPTOMS DID YOU
NOTICE? WHAT WORKED FOR THE EMPLOYEE/SUPERVISOR?
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NAME AT LEAST 5 MENTAL HEALTH RESOURCES OR WELLNESS
APPS AND TOOLS.
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Mark has been with your company for three years and has
always been known for his excellent communication skills and
ability to handle challenging customer interactions. 

However, in recent months, you and his colleagues have
noticed changes in his behavior and performance. It's become
obvious to you that Mark has become increasingly anxious and
overwhelmed at work. 

He frequently expresses worry and concern about making
mistakes, meeting customer expectations, and being judged by
others.

When he feels uncomfortable, it appears that Mark starts
avoiding tasks or situations such as taking on requests that
involve high levels of responsibility. 

For the last 4 weeks, he  has struggled to meet his targets and
falls behind on his assigned tasks. So far, he has not mentioned
that he needs help or is falling behind.

Some of your team has become frustrated that Mark has been
taking more sick days than usual, which impacts his attendance
and adds to his colleagues' workload. You are aware that Mark
is living with generalized anxiety disorder but is not receiving
any accommodations.

WORKPLACE SCENARIO

BENEATH THE BRAVE| ERIN CALLINAN I WWW.BENEATHTHEBRAVE.COM



HOW DO YOU CHECK IN WITH MARK? WHAT WILL YOU DO?
HOW CAN YOU HELP? WHO DO YOU NEED TO INCLUDE? WHAT
ARE YOUR NEXT STEPS FOR FOLLOW UP?
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