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Respect for People Task Force
Vision: to transform the AECO industry by prioritizing and fostering a culture of Respect for 
People as a foundational principle for success. This is the basis, or core ideal, for creating a 
human-centered, Lean, resilient, and continuously improving work environment – fostering 
collaboration, inclusivity, and mental and physical wellbeing. Any endeavor, company, or 
workforce that fully embraces Respect for People at all levels will consistently deliver better 
project outcomes for all stakeholders.
Mission: Create a culture of Respect for People that:

1. Cultivates a culture that allows for greater respect and more regard for everyone in the 
Architecture, Engineering, Construction and Owner (AECO) industry
2. Advances acceptance, inclusion, and belonging in the AECO industry

3. Consciously promotes and develops healthy well-being
4. Prioritizes and normalizes conversations about mental health and well-being as a critical 
component of a safe, productive, and welcoming world work-place.

https://leanconstruction.org/events/respect-for-people/
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Erin Callinan, MSW is a Consultant, Speaker, Author, and the 
Founder of Beneath The Brave. She works with her clients through 
the lens of being a national trainer, published author, entrepreneur, 
and peer who is successfully living with bipolar disorder. 

Erin holds a Master of Social Work from Arizona State University 
and brings with her 15 years of leadership and consulting 
experience in mental health response, crisis intervention, and 
advocacy. Erin is a Nationally Certified Instructor for both 
Adult/Youth Mental Health First Aid and QPR Gatekeeper Suicide 
Prevention. 



In the spirit of continuous improvement, we request that you complete this 
session’s survey, which will be emailed directly to every participant.
Your feedback is essential, continue to be part of the solution!
Send any additional thoughts to membership@leanconstruction.org
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Mental Health and Well-being in the Construction Industry 2021 Pulse Survey Report
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Employers’ Top Objectives
 for Well-being Programs

Purpose of Well-being ProgramEmployers’ Top Objectives
 for Well-being Programs

Purpose of Well-being Program

WHY IS THIS IMPORTANT?

CHEMICAL DEPENDENCY

SUICIDE

DEPRESSION

ANXIETY

1 in 2 
American adults will develop 
at least one mental illness 
during their lifetime

Access & 
Quality

60% of adults with mental 
illness go untreated in any 

given year3

Only 22% receive 
adequate care4

Lost Productivity
62% of missed 
workdays are 

attributable to mental 
health conditions1

Wait Times
The average wait time 
to see a psychiatrist for 
an initial evaluation is 

29 days2

Chemical Dependency
Deaths from drug 

overdoses increased 
28.5% from 2020 to 

20217

Suicide
79% of deaths by 
suicide are male

Adolescents
46% of teens have shown 

signs of a new or 
worsening mental health 

condition5

Anxiety & Depression
In 2021, 41.5% of adults 
had symptoms of anxiety 

or depression6

1 UNUM Insurance
2 “Availability of Outpatient Care from Psychiatrists”; Malowney, Keltz, Fischer, Boyd 2015 
3 2021 National Council for Behavioral Health 
4 National Institute of Mental Health (2017)
5 University of Michigan Health National poll, March 15, 2021. 
6 CDC/MMWR Morbidity and  Mortality Weekly, March 1, 2021
7 CDC, National Center for Health Statistics
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https://ps.psychiatryonline.org/doi/full/10.1176/appi.ps.201400051
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YOU CAN PROMOTE EARLY 
IDENTIFICATION

• Promote MH awareness

• Provide education

• Visibly post resources

• Communicate with your 

team regularly

• Reinforce positive 

narratives around MH
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• Decline in personal hygiene

• Looking sad or worried

• Flustered or overwhelmed

• Anxious, nervous, startled

• Significant weight loss/gain

• Tired or detached

• Drastic physical change

• Masking/hiding
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• Hopelessness

• Constantly fearful

• Confused or disoriented

• Overly frustrated

• Worthless

• Defeated

• Depressed

• Ashamed

• Helplessness
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thoughts
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Signs of suicide
• Middle aged older white males 

are the highest risk group

• 79% of men use firearm (lethal 

planners) and they avoid 

rescue, do not seek help

• In 2019, men died by suicide 

3.5x more often than women

• Visit the American Foundation 

for Suicide Prevention 

www.afsp.org 

YOU CAN JOIN THE MOVEMENT TO PREVENT SUICIDE!

http://www.afsp.org/
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SUICIDE SAFETY 
PLAN APP
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STRATEGIES TO USE PRIOR TO 
TALKING WITH EMPLOYEE

• Self check in

• Consider your relationship

• Create a plan and prepare

• Privacy and timing

• Be clear about your observations

• Identify resources ahead of time

• Explain the purpose of checking in
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• Remain calm
• Communicate confidentiality
• Acknowledge their distress
• Ask open ended questions
• Encourage them to offer up solutions
• Let them know you are listening
• Remember, you do not need to have 

all the answers
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STRATEGIES TO USE WHILE 
TALKING WITH EMPLOYEE

• Be relaxed and authentic

• Use “I” statements

• Remember that disclosure is not the 

goal. Identifying what’s helpful is

• Explore accommodations, EAP and job 

modifications/expectations

• Avoid assuming or making judgments
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CALM APP
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1. PRACTICE what you preach

2. PROMOTE resources

3. PRIORITIZE mental health
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