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Vision: to transform the AECO industry by prioritizing and fostering a culture of Respect for
People as a foundational principle for success. This is the basis, or core ideal, for creating a Brittanie §
human-centered, Lean, resilient, and continuously improving work environment — fostering Campbell-Turner "%
collaboration, inclusivity, and mental and physical wellbeing. Any endeavor, company, or y
workforce that fully embraces Respect for People at all levels will consistently deliver better

project outcomes for all stakeholders. 5
ave
Mission: Create a culture of Respect for People that: Hagan

1. Cultivates a culture that allows for greater respect and more regard for everyone in the
Architecture, Engineering, Construction and Owner (AECO) industry

2. Advances acceptance, inclusion, and belonging in the AECO industry Nﬂ:t"m
3. Consciously promotes and develops healthy well-being
4. Prioritizes and normalizes conversations about mental health and well-being as a critical
component of a safe, productive, and welcoming world work-place. Sean
Graystone
https://leanconstruction.org/events/respect-for-people/ '
#LCIRespect23

© Lean Construction Institute August 9, 2023



'REGISTER NOW

Icicoongress.org/2023/
#LCICongress23

25 YEARS OF LEARNING:
SUPERCHARGE YOUR
LEAN JOURNEY IN THE
MOTOR CITY

OCTOBER 24-27, 2023
DETROIT, MICHIGAN

6\ Lean Construction Institute
v

Transforming Design and Construction
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Erin Callinan, MSW is a Consultant, Speaker, Author, and the
Founder of Beneath The Brave. She works with her clients through
the lens of being a national trainer, published author, entrepreneur,
and peer who is successfully living with bipolar disorder.

Erin holds a Master of Social Work from Arizona State University
and brings with her 15 years of leadership and consulting
experience in mental health response, crisis intervention, and
advocacy. Erin is a Nationally Certified Instructor for both
Adult/Youth Mental Health First Aid and QPR Gatekeeper Suicide
Prevention.

#LCIRespect23

© Lean Construction Institute August 9, 2023
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RESPECT FOR PEOPLE: AUGUST 9, 2023

Supporting Employee Mental Health: 1.00PM.—4:00 PM.EDT
Building a Culture of Compassion

and Communication

In the spirit of continuous improvement, we request that you complete this
session’s survey, which will be emailed directly to every participant.

Your feedback is essential, continue to be part of the solution! # LCI ReS peCt23

Send any additional thoughts to membership@leanconstruction.org
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How many of you know somebody living g
. H® with a mental health challenge7
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SUICIDE & CRISIS



WE ARE IN THIS THING
TOGETHER...

There is hope
@988lifeline
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Text. Chat. Call.
988 \iFELiNE




Text. Chat. Call. @
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"YOU ARE SO STRONG!"
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BENEATH THE BRAVE Real People. Real Life. Real Talk.

BENEATH
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WHAT ARE
EXAMPLES OF

MENTAL
HEALTH
STIGMA?
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Strong consensus exists on the top 4 reasons why workers needing help with mental health or substance

misuse conditions may not seek care when needed:

/8% 17% 55% 46%

Shame and stigma Fear of judgment Fear of negative Don’t know how
by peers job consequences to access care

111 Mental Health and Well-being in the Construction Industry 2021 Pulse Survey Report @

Text. Chat. Call. BENEATH
THE BRAVE
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DISCOVER
TOOLS FOR EARLY
IDENTIFICATION
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WHY IS THIS IMPORTANT?
1in2

American adults will develop
at least one mental illness
during their lifetime

ANXIETY

DEPRESSION

SUICIDE

CHEMICAL DEPENDENCY

T UNUM Insurance

2 “Availability of Qutpatient Care from Psychiatrists”; Malowney, Keltz, Fischer, Boyd 2015
3 2021 National Council for Behavioral Health

4 National Institute of Mental Health (2017)

5 University of Michigan Health National poll, March 15, 2021.

6 CDC/MMWR Morbidity and Mortality Weekly, March 1, 2021

7 CDC, National Center for Health Statistics

Lost Productivity
62% of missed

workdays are
attributable to mental

health conditions'’

Wait Times

The average wait time
to see a psychiatrist for
an initial evaluation is

29 days?

Anxiety & Depression

In 2021, 41.5% of adults
had symptoms of anxiety
or depression®

Access &
Quality

60% of adults with mental
illness go untreated in any
given year3
Only 22% receive
Adolescents adequate care*

46% of teens have shown
signs of a new or

Chemical Dependency

Deaths from drug
overdoses increased

worsening mental health 28.5% from 2020 to
condition® 20217
Suicide
79% of deaths by
There is hope suicide are male
@98LIfelIne
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https://ps.psychiatryonline.org/doi/full/10.1176/appi.ps.201400051

What are unique stressors within the
AECO industry that impact
employee mental health?
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"Mental health is a state of well-being in which the
individual realizes his or her abilities, can cope with
the normal stresses of life, can work productively and
=S fruitfully, and is able to make a contribution to his or

v
her community.”
_ There is hope

@988lifeline ‘ T : @
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Positive Less able Suffering
2 to deal from severe
Healthy With
stresses

Mental Health

The Mental Health Continuum

mental

Mental Health Challenges Crisis/Mental lliness



~ ' STAGES OF
MENTAL HEALTH
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Cr ——1 |13 Take a Mental

Mental Health America

M Health Screen

Free. Online. Confidential

EEEQ

screening.mhanational.org

POSTPARTUM DEPRESSION

ANXIETY TEST

TEST (NEW & EXPECTING

DEPRESSION TEST +
PARENTS)
+

PSYCHOSIS TEST BIPOLAR TEST +
PTSD TEST + PARENT TEST: YOUR CHILD'S + YOUTH MENTAL HEALTH TEST +
MENTAL HEALTH

EATING DISORDER TEST




YOU CAN PROMOTE EARLY
IDENTIFICATION

* Promote MH awareness
* Provide education
* Visibly post resources

 Communicate with your

team regularly

* Reinforce positive

There is hope narratives around MH
@swlﬁline
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RECOGNIZE
SIGNSAND
SYMPTOMS
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. e Absenteeism * Excessive anger or
he ' * Presenteeism aggression
o e Withdrawn e Lack of accountability
A L —--‘ e L oss of interest e Engaging in risky
/ = \ - -e e Missing behavior
Y deadlines e Misuse of

e Poor work quality  alcohol/drugs

BEHA&'ORS -—l-;)‘ e Mood changes e Physical complaints
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-
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Thereis hope
@988lifeline

SUICIDE & CRISIS

Decline in personal hygiene
Looking sad or worried
Flustered or overwhelmed
Anxious, nervous, startled
Significant weight loss/gain
Tired or detached

Drastic physical change

Masking/hiding

CHANGES
IN

- APPEARANCE

mvnvmwm\!“‘“'“" :
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There is hope
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Hopelessness
Constantly fearful
Confused or disoriented
Overly frustrated
Worthless

Defeated

Depressed

Ashamed

Helplessness

BENEATH
THE BRAVE




THOUGHT PROCESS

e Constant intrusive e Personalize

thoughts being weak or a
e Difficulty failure
concentrating e Self criticism
e Confusion or e Worthlessness
overwhelm e Racing thoughts
* Things will never e Decreased
improve confidence o There s hope

@mggyme
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YOU CAN JOIN THE MOVEMENT TO PREVENT SUICIDE!

e Middle aged older white males
are the highest risk group

e 79% of men use firearm (lethal
planners) and they avoid
rescue, do not seek help

e 1In 2019, men died by suicide
3.5x more often than women

e Visit the American Foundation

Thereishope S for Suicide Prevention
@988lifeline o
Chat.Call. www.afsp.org ($)
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http://www.afsp.org/

Warning Signs of Suicide Risk 6 |

e Making direct or indirect statements about ending one’s life
e Talking or writing about death or dying g

e Seeking/having access to pills, guns, or other weapons

¢ Giving away possessions
* Asking about life insurance policy details PAY
ATTENTION

e Showing interest in end-of-life affairs (making a will)
e Noticeable changes in behavior, mood, sleep patterns
* Increased substance use or abuse

e Uncharacteristically sad, quiet, depressed, or withdrawn

There is hope
@988lifeline

e Voicing hopelessness or helplessness

e
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1 800 273- TALK(8255)

entionlifeline.org

SUICIDE
& CRISIS

LIFELINE

$$$ Veterans

eee CrisisLine
DIAL 988 then PRESS ©



There is hope
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#StopSuicide

for Suicide
Prevention

American
Foundation

afsp.org
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Overview

Coping

Recovering

Safety Plan

Suicide Prevention
Making Environment Safe

Resources

SUICIDE SAFETY

PLAN APP

M !

E Plan

@ Warning Signs

« Urges to drink
« Arguing with family

J ) Coping Strategies

« Exercise
« Meditate

&
W g

“\_J Reasonsto Live

.-

« My friends
« My family

“n7  Contacts

«» Kelsey
« Eddie
« Nancy

]  Places for Distraction
« Laura's apartment
~— Nthar

Plan

SORCI il Vi =il

Call Emergency Number
Call Helpline

Call Kelsey

Call Eddie

Call Nancy

Find Urgent Care

Find Emergency
Departments




T 0 0 T 00 T @
YOUR SAFETY PLAN ADD RESOURCES

Fill out your safety plan and reference it Save a resource by selecting "Add" on
when you are feeling suicidal the resource information page.

¥ 1.MY WARNING SIGNS EIT a FOR VETERANS
' Veterans Hotli
D - v 2. MY COPING STRATEGIES 01T veteranscrisiline o >
o ; v Real Warriors >
Taylor Appleseed ¥ 3. MY DISTRACTIONS EDIT realwarriors.net

- ‘.GETHELPNW R p— - v FORLGBTQ YOUTH

Call the National Suicide Prevention Lifeline

Anna
Haro

+ FORLOCAL SUICIDE PREVENTION
1. Anna Haro ACTVITIES

@ CALL 911 S
2. David Taylor ; ine

555-610-6679

v FOR WARNING SIGNS OF SUICIDE

Text. Chat. Call.
988 LiFELINE

(p 888-555-5512
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TO DISCLOSE? OR NOT TO DISCLOSE?
THAT IS THE QUESTION
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Only 40% of U.S. workers felt
comfortable talking to their manager
about their mental health.

There is hope Mind Share Partners’ 2021 @
@988lifeline Mental Health at Work Report
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Of the 60% who did, only half described the
experience as positive and believed their
manager was equipped to support them.

There is hope , : Mind Share Partners’ 2021 @
e el ' 3 Mental Health at Work Report

BENEATH
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There s hope Who Colleagues Confided in Regarding Mental Health

@9&8I£Iine n

Co-worker(s) 35%
Supervisor(s) 21%
Subordinate(s) 6%
HR representative(s) 5%

Haven't disclosed to any colleagues _ 55%

Overall, 54% of employees were uncomfortable

. ; .
talking to managers or supervisors about their QT o entry-svel empicyses repnrisd iaeling

mental health regarding COVID-19. 67% reported
being honest about their well-being.

uncomfortable talking about mental health,
compared to 37% of managers.

e

BENEATH

Source: Survey of 1,017 employees
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STRATEGIES TO USE PRIORTO n
TALKING WITH EMPLOYEE

e Self checkin
e Consider your relationship

* Create a plan and prepare

* Privacy and timing
* Be clear about your observations
* |dentify resources ahead of time

* Explain the purpose of checking in

There is hope
@988lifeline
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m National Alliance on Mental lliness

Get Connected. Get Help.™ Valley of the Sun

betterhelp

There is hope
988lifeline

Psychology foday

EEEEEEE
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SUICIDE & CRISIS



What might be HELPFUL to do or say to someone o

struggling with their mental health?




TO-DO'S WHEN
OFFERING SUPPORT

» Remain calm

« Communicate confidentiality

« Acknowledge their distress

» Ask open ended questions

« Encourage them to offer up solutions
* Let them know you are listening

« Remember, you do not need to have
all the answers

There is hope
@ssslﬁllne
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DURING
THE CHECK-IN

There is hope
@988lifeline
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EINE TIP

FOR NONJUDGMENTAL LISTENING

44 hﬂl 2CL OF v ' A
Adoptianl attitude

genuineness and empec

Us'everbal skills B

B MENTAL | Geseiienee
0L R | e o
FIRSTERLD




STRATEGIES TO USE WHILE n
TALKING WITH EMPLOYEE

e Be relaxed and authentic

l(III

* Use “I" statements

* Remember that disclosure is not the
goal. Identifying what’s helpful is

* Explore accommodations, EAP and job

modifications/expectations

There is hope

Dl * Avoid assuming or making judgments

BENEATH
EEEEEEEE




Job Accommodation Network

JAN provides free, confidential technical assistance about job accommodations and the
Americans with Disabilities Act (ADA).

ore is hope




Getting Help isn't N prr s
Always Easy... I/ 7 ]
or Wanted N 2

“What would be a first step?”

"What can | do that would be helpful for you?"

There is hope
@988lifeline

“Would you be willing to...?"” e
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Wm//i;/ W u%_ SELF-CARE PLAN 12,13

PHYSICAL MIT W/ T F|S 5‘

5 WAYS TO SET YOUR WORK DAY UP
FOR SUCCESS

01 ORGANIZE AND CLEAN UP YOUR WORKSPACE. I_M vV |F 5] e

Removing clutter will allow you a fresh slate for the day by
reducing distraction so you can focus.

SET YOUR INTENTION. ‘
Take time to create goals for the day and plan for how (and allslelBesls

. EMOTIONAL
when) you will tackle them.

PRIORITIZE.
03 Determine what needs to be done now and what can wait

for later. Do the harder tasks first at a time when you have

I
I

SCHEDULE IN BREAKS.
04 Giving yourself time to relax and refocus is a significant part

of mental wellness. Schedule in time for walks, eating,
reading, or meditation, just as you would a meeting.

A EMOTIONAL M|T W|T F|s s ‘
There is hope
@988Iife|i|‘|e FOCUS ON ONE TASK AT A TIME. |
r— 05 Multi-tasking requires more mental energy than staying ! @
committed to one task or project. Give it all your attention. ! | BENEATH

SUICIDE & CRISIS '
988 LIFELINE | THE BRAVE




CALM APP

C : 2 Sleep more. Stress less. Learn the life-changing Sleep Stories to help you
Live better. skill of meditation fall asleep

.ly & Apple ‘\‘

Y

\) App of the Year

“* 2017

Nightfall
N

“STER
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NAVIGATE
SCENARIOS
AND CREATE

.. ACTION PLANS
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MEET MARJ

SCENARIO

There is hope
@988lifeline
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ACCESS
ADDITIONAL
SUPPORT

There is hope
@988lifeline
Text. Chat. Call.
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| DEPRESSIVE DISORDERS

. LEARNING OBECTIVES

il
l.l Mental Health FIRST AID

ONAL WELLBE

MENTA

COUNCIL F

IR

MENTAL MEALTM FIRST AID USA
PARTICIPANT

PROCESSING
GUIDE

ADULT | BLENDED

Marases | TemATIOWALCSUNCE S

MATI@NAL COUNCIL

There is hope
@988lifeline

YOUTH AND
ADULT MHFA
COURSES

8 hour course that
gives members of the
public key skills to help
someone who is
developing a mental
health problem or
experiencing a mental

health crisis.
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o Good/Bad Days

weuness e Warning Signs
Recovery » Medical history
Action * Support people
o Helpful
Plan

\ WR AP ~ « Unhelpful E:

e Resources

e Follow up o
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Welcome To WRAP WRAP - Toolbox WRAP - Email My Plan

V40l 230 V40l 230 V401230

Welcome WIS = Wellness Toolbox wr Email My Plan

Email My Plan as a PDF

Enter an address below to email your WRAP.

WTIap.

WELINESS RECOVERY ACTION PLAN
s Your Way

|

@988I£Iine




o VOTED BEST OVERALL =
O O It Mental Health App Text. Chat. Call.

2020, 2021 & 2022 988

Tools & Insights for
Your Mental Health

T s ]

Tools Insights Education

Mood journal, gratitude, Personalized reports and Notifications, reminders,
CBT, breath work, charts to help you spot inspiration, articles and

mindfulness, sleep, relationships and patterns. more.



Mental Health Resources Respondent Organizations Identified as MOST HELPFUL to Share with Employees

69%

66% 64%
I I51% 48%
Supervisor  Employee Toolbox Fact Employee
Training Training Talks Sheets Assistance
Program
(EAP)

43%

. .

Posters

Mental
Health

Apps

36%

Newsletter
Content

33% 31%
. -25%
Emails Hardhat Wallet
on Mental Stickers Cards
Health

e
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3 WAYS TO SUPPORT THE MENTAL
HEALTH OF YOUR TEAM :
a H

1. PRACTICE what you preach

2. PROMOTE resources éé % =
3. PRIORITIZE mental health <

A -
—

ere IS hope

ifeline




€)  ERIN CALLINAN, Msw

BENEATH CONSULTANT, SPEAKER, AUTHQOR  [mereishope

@sa_@_line

THE BRAVE FOUNDER, BENEATH THE BRAVE

erin@beneaththebrave.com

www.beneaththebrave.com
602-902-1373
Phoenix, AZ




