6\ LEAN IN DESIGN FORUM
g JUNE 20-21, 2023

LCI Lean in Design Forum, in partnership with P2SL = June 20-21, 2023
Loews Chicago Hotel ® 455 North Park Drive ® Chicago, IL 60611

The Future of Design: Adaptability and Agility
PROGRAM OVERVIEW

June 20 — LEAN IN DESIGN LEARNING SESSIONS

e LCILEAN IN THE DESIGN PHASE (LCI)— Instructor —Dave Hagan, Devenney Group; Michael Williams, Stantec
(8:00am-noon) (Wright 5)

e LCI EFFECTIVE BIG ROOM (LCl) -Tammy McConaughy, CRB; Jeremiah Sugarman, JE Dunn; Victoria Navarro,
Matalino Strategic Solutions Corp. (1:00pm-5:00pm) (Wright 5)

e LCITARGET VALUE DELIVERY — Katie Wells and Michelle Whiteside, Brasfield & Gorrie (8:00am-5:00pm)
(Wright 4)

e LCI LAST PLANNER SYSTEM ® IN DESIGN —Neelanjana Sen, HGA; Justin Wise, Stantec (8:00am-Noon)
(Burnham)

e |CIINTERMEDIATE LAST PLANNER SYSTEM® FOR DESIGN PRACTICAL APPLICATION (1:00pm-5:00pm) Dave
Hagan, Devenney Group; Annmarie Thurnquist, Jacobs (1:00pm-5:00pm) (Burnham)

e LCIBUNCHES OF COACHES: COACHING COACHES — Andy Fulton, The ReAlignment Group of California; Kelcey
Henderson, Continuum Advisory Group (8:00am-noon) (Maher)

e GETTING DECISIONS THAT STICK — Instructor Kurt Neubek, Page (1:00pm-5:00pm) (Maher)

5:00 - 6:30 PM — RECEPTION

June 21- FEATURED SPEAKERS AND “LEAN ROUND TABLE” DISCUSSION SESSIONS

7:15 AM —BREAKFAST

8:00 AM — Welcome — Dan Heinemeier, Executive Director, Lean Construction Institute — (Wright Ballroom)
8:15—9:15 AM — Blueprints of Beagles: Will Artificial Intelligence Drive Lean Design and Construction?— Phil Bernstein,
Associate Dean and Professor Adjunct, Yale (Wright Ballroom)

9:15 - 10:00 AM - Lean Design and Construction as a Catalyst for Smarter Cities and Buildings — Dr. Rick Huijbregts,
Global Lead Smart Cities, Stantec (Wright Ballroom)

10:00 - 10:30 AM - Networking Break Exhibit Hall

10:30 — 11:15 AM - Lean Practices in Industrial and Manufacturing Facility Design — Mathew Bierschbach, Alyson Dinca
and David Semproch, SSOE (Wright Ballroom)

11:15 — Noon = Culture, Purpose, and Strategy ... Musings on Change Agency and Urgency — Rand Ekman, FAIA, Leed
Fellow, Chief Sustainability Officer, HKS (Wright Ballroom)

12:00- 1:00 PM - Luncheon — 2023 LCI Design Award Announcement; Retrospective of 2022 LCI Design Award (Wright
Ballroom)

1:00 PM-1:45PM- Urban Planning Panel: Tools for Community Engagement— Troy Hoggard, Principal, CannonDesign
(moderator); Todd Meyer, Urban Planner & Landscape Architect; Gerardo Garcia, Deputy Commissioner, City of
Chicago Dept. of Planning & Development; Danielle Crider, City Planner, North Region, City of Chicago; Tracy
McKenzie, Principal, MMG (Wright Ballroom)



Nine Lean Round Table sessions, from which each attendee may select two to attend at time of registration.
2:00-3:15 PM

1. Leveraging the Spectrum of Prefab Before It’s Too Late: Jenny Han, Boldt; Kyle Weisman, HGA (Adler)

2. Design Frameworks: Preheating the Oven to Avoid Half-Baked Design: Justin Wise, Stantec; Chu Foxlin, Stantec;
Matthew Boersma, Boldt; Nick Norgaard, Del Monte Electric (Burnham)

3. Delivering the Digital Data clients need throughout the facility lifecycle? How to achieve success: Marin Pastar, Jacobs
(Wright 5)

4. Lean in Design: Adapting to Realize Benefits: Neelanjana Sen, HGA; Heather Bachman, HGA; Stan Chiu, Gensler; Dave
Hagan, Devenney Group (Wright 4)

5. Systems Thinking and Facilitating Change: Todd Henderson, Boulder Associates (Maher)

3:15-3:45 PM - Networking Break

3:45-4:45 PM

1. Redefining the Design Process in the Manufacturing Ecosystem: Caryle Vann & Nancy Zanni, Jacobs (Wright 5)

2. Growing the Design Pipeline for Lean: Stan Chiu, Gensler; Jenny Han, Boldt; lvan Mutis, Ph.D., lllinois Institute of
Technology; Jake Quealy, Gurtz Electric (Wright 4)

3. Lean Agility in High Technology Industrial Design: Mathew Bierschbach, Alyson Dinca and David Semproch, SSOE
(Burnham)

4. High, High Hopes for a Living - Facilitating Alignment Sessions to Kick Off a Collaborative Team: Bernita Beikmann,
FAIA, EDAC, LSSBB, HKS, Inc.; Andrea Sponsel, HKS, Inc. (Maher)

4:45 PM Adjourn



