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Target Value Delivery

Gain an understanding of Target Value Delivery (TVD) by identifying the different
phases and components that make up the delivery approach. Discover how the Lean
components interact together to improve the process and outcome of the project.

E-LEARNING COURSE

INTRODUCTION TVD PHASES
Define the meaning of Target Value Define relevant terminology required for
Delivery, understand the high level implementing TVD and the four phases.
intent of the approach and gain insight Understand the interconnectedness of the
to the structure of the course to follow. phases along with the actions and outputs

of each phase.
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§ TEAM BUILDING CORE COMPONENTS
=) Identify four Core Components of Discover four Core Components
Q the TVD process when building teams, for advancing through TVD via
©q  selecting partners, and establishing a non-conventional approach to
. § structure. Understand how to ensure successful outcomes, which
= implement the Big Room approach includes: continuous estimating, how
- and high-level cost modeling to move through conceptual design,
ENGAGING & 3 developed for TVD. production design and construction.
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Unlimited eLearning access is an LCl Corporate Member Benefit



