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LCI At-A-Glance

As of October, 2021:

Corporate Members

Owner Members

Communities of Practice

Headquartered in
Arlington, VA
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LCI Communities of Practice:

Cascadia-Seattle

Cascadia-Portland

Los Angeles/
Orange County

San Diego

' Dallas/Ft. Worth

eLearning Courses:

Introduction to Lean Project Delivery

eLearning Courses

In-Person Learning Events
Introduction to Last Planner System ®

Webinars
. . Effective Big Room
Lean Learning Series ) )
K Lean in the Design Phase (Pre-con)
BO(.) S Last Planner System ® in Design
Articles

Target Value Delivery
Blog Series For more information contact llene Goldberg,

igoldberg@leanconstruction.org

LEARN MORE AT LEANCONSTRUCTION.ORG

Northern California
Greater
Des Moines

T by

New England
New York State

Southern
i Northern Ohio

Central
Indiana
Mid-Atlantic
Ohio Valley

Southern Florida

New England

Lean Learning Series:

What is Lean

Exploring the 8 Wastes

Last Planner System ®

Big Room

Target Value Delivery

A3 Thinking

Conditions of Satisfaction

Why Lean — Impact on Project Delivery Outcomes




LEARN BY DOING FROM THOSE WHO DO

SIX TENETS OF LEAN CONSTRUCTION O\Lean

Construction

™™ Institute

Transforming Design and Construction

Respect for People

Optimize
the Whole

Optimize the Whole

Generate Value
Continuous RESPECT FOR Generate

Improvement Value
Eliminate Waste | PEOPLE

5 Focus on Flow
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Flow Waste

6 Continuous Improvement
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SAVE |

MAY 3-4, 2022 « P

DAL E

OENIX, ARIZONA

LEAN IN DESIGN FORUM

RENAISSANCE PHOENIX DOWNTOWN HOTEL
100 North 1st Street « Phoenix, AZ 85004

www.leanconstruction.org/DesignForum22

\ Lean
o ~ Construction
™™ Institute
| T ing Design and Construction

llllllllllll

P2S1



SAVE THE DATE

| CI CONGRESS

OCTOBER 17-21, 2022 | NEW ORLEANS, LOUISIANA
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