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• eLearning Courses
• In-Person Learning Events
• Webinars
• Lean Learning Series
• Books
• Articles
• Blog Series

Lean Learning Series:
What is Lean

Exploring the 8 Wastes

Last Planner System ®

Big Room

Target Value Delivery

A3 Thinking

Conditions of Satisfaction

Why Lean – Impact on Project Delivery Outcomes

LEARN MORE AT LEANCONSTRUCTION.ORG

Corporate Members

Owner Members

Communities of Practice

LCI Communities of Practice:As of October, 2021:
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eLearning Courses:
Introduction to Lean Project Delivery

Introduction to Last Planner System ®

Effective Big Room

Lean in the Design Phase (Pre-con)

Last Planner System ® in Design

Target Value Delivery

For more information contact Ilene Goldberg, 

igoldberg@leanconstruction.org
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SIX TENETS OF LEAN CONSTRUCTION 

1 Respect for People

2 Optimize the Whole

3 Generate Value

4 Eliminate Waste

5 Focus on Flow

6 Continuous Improvement 
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