
RESPECT FOR PEOPLE: Bringing Out the Best in Each Other
A LCI Virtual Event

July 28, 2021
10:45 AM EST Virtual event opens for socializing and technology check-in

11:00 AM EST Welcome and Framing–Setting a Challenge and Grasping the Current Condition
• Dan Heinemeier, LCI
• Hal Macomber
• Rebecca Snelling, JE Dunn

11:45 AM EST Wellesley College Capital Projects Team
Speakers –
• Michelle L Maheu, Wellesley College
• Tim Singleton, Wellesley College
• Devon Gallant, Wellesley College
• Cynthia Tsao, Navilean LLC - facilitator
• Session description: An owner’s perspective on moving beyond quotas to developing industry 

capability

12:30 PM EST Break and open for socializing

1:00 PM EST Project Health - DPR, Robins and Morton, and JE Dunn
Speakers –
• Chris Dierks, DPR
• Jennifer Lacy, Robins & Morton
• Lindsay Rosti, JE Dunn
• Josie Cutts, Touchplan - facilitator
Session description: Respect for People and team health go hand-in-glove. Three companies, all
with a commitment to Lean and experience with integrated project delivery,
will share their approaches, what they learned, the actions they take, and
how paying attention to team health fosters respect.

1:45 PM EST Exploring an Outward Mindset - SmithGroup
Speakers –
• Mark Jussaume, SmithGroup Leader
• Jessica Vines, SmithGroup
• Timothy LeGage, SmithGroup
• Laurie DaForno, SmithGroup
• Dennis Stone, SmithGroup
• Hal Macomber - facilitator
Session description: Have you been disrespected? Have you been treated as a vehicle, an obstacle, or 
irrelevant? Have you treated others that way? Come experience a new level of respect for people 
beyond the slogan to the very personal.

2:30 PM EST Break and open for socializing

3:00 PM EST Consolidate Learning and Action
Speakers –
• Dan Fauchier, The ReAlignment Group of California

4:00 PM EST Open for socializing

4:30 PM EST Virtual Event Adjourns
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