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Congress Theme and Tracks

Learn by Doing From Those Who Do

Leveling Imbalances in Lean Learnings:
 How do you drive Lean into every corner of your project team/organization?
 How do you meet team members “where they are” on their Lean journey?

Lean Learnings from Prefabrication:
« How should the different project partners, including owners, designers, general contractors, trades and
Inspection authorities, come together to maximize the impact of prefabrication on a project?

Lean Learnings from the Field:
« What unique practices have been adopted by your field personnel to optimize installation, decrease waste
and promote safe practices?

Lean Learnings from the Design Community:
 How can design drive Lean delivery during the design process and bring in relevant parties from
conception to closeout.
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LEARN BY DOING FROM THOSE WHO DO

LCI 2021 Congress Registration update

« Registration opened July 7t

e 1113 registered as of Oct. 19 vs. 1080
In '20 and 1611 in 19

« Learning Day at 71% of capacity
 Gemba at 58% of capacity
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LEARN BY DOING FROM THOSE WHO DO

Registration update, cont'd.

« Market segments * Top states:  International - 61
* Owners 11%, Owner Reps  California — 219 « Canada-41
2% » Arizona — 109 » Mexico - 10
* Design Community 11%  Texas - 57 » Uzbekistan - 6
* Trade Partners 13% » Pennsylvania — 53 * Israel -2
* GCs 54% » Michigan— 49 + CostaRica—1
» Other 9%

New Zealand - 1
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SAVE THE DATE

OCTOBER 17-21, 2022 | NEW ORLEANS, LOUISIANA
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Communities of Practice
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Community...
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Community in crises!

Lean Construction Institute
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Community in action!
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Community in action!
‘jl‘_ead.ing through a crisis & the aftermath”
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Dan Fau-chler, Rex Miller Cynthia Tsao James Pease,  Julie Glassmeyer
The ReAlignment. Go Mind Shift Navilean & UCSF Health Glassmeyer
Group of California Wentworth Ins. of Design and Construction,

Tech Construction Consulting, and
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Thank you for attending this presentation.
Enjoy the rest of the Virtual Lean Summit!

© LEAN CONSTRUCTION INSTITUTE



